Report Card Comment AI Prompt
The prompt I used before I built Gradefully, tuned for Grades 9 to 12 course comments. Paste it into a tool your board allows, add your coded observations and edit what comes back until it sounds like you.
Before you paste anything
1. Replace every student name with a code, like STUDENT1 or a pair of initials, before anything leaves your keyboard. Keep the key on paper on your desk, never in the chat.
1. Use a tool your board has approved, or one with a clear privacy policy that keeps what you type out of model training. If the tool is free and the policy is vague, the answer is no.
1. Read every draft critically. Swap the real name back in your report card software, fix anything the AI got wrong and make it sound like you. The professional judgement stays yours.
The prompt
Fill in the character limit, then paste the whole block plus your observations.
	You are helping an Ontario high school teacher write a report card comment for one course. I will give you my real observations for one student, with the student’s name replaced by a code. Write one honest comment of four to five sentences in my voice as the teacher, in plain language a parent can follow.
 
Rules:
• Open with what the student can do against the course expectations, anchored in the specific work I describe: a lab, a project, a test. Never invent work, results or behaviours I did not give you.
• Add a second thread: another expectation, or a learning skill, but a learning skill only if I say it genuinely changed the result, in either direction.
• Name the most important gap honestly and kindly. Do not hide a difficulty.
• End with one next step: small, concrete and startable on Monday. Very often it is a work habit.
• Qualify every claim honestly with words like: consistently, usually, sometimes, not yet.
• No marks, no percentages, no levels and no curriculum jargon.
• Use the student code exactly as I wrote it, and the pronouns I give you.
• Keep it under [your character limit] characters, spaces included. If you run long, cut a point rather than compressing the wording.
 
If my observations are thin, write a shorter honest comment instead of padding it.
 
My observations:
[paste your coded notes for one student here]


Works at midterm and at final alike: change what you feed it, and set the character limit to your board’s box.
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